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Introduction

in ac
1, taste &0

morc:oftAclh af/Pick.lcs are very important ingredicnt of din

od ~enly used In the Asia Pacific region.A wide rang¢ © 4

. vane-s from region to region depending upon the Jocally aval

°°dhab“°flhcpcople_ . can be smned as p.ef

The most lucrative aspect of the pickle making business i.s that it = financial Portfoho

thefinancial capacity of the group and later on at any given :“:‘:l wg::;c your Pwduct ang 18
c .

ofthe SHG improves the business can be scaled up to any ke anything. However, the SHG

materia

tagte)s l?ked by the customers the business will flourish like 80V =00 . 1GA - (income

hasconsidered different aspects very carefully before getung into jan according to its

generationactivity). The SHG has therefore crafted a detailed DUSINCS B 1o will be

Investmentcapacity, marketing & promotional strategy and the detailed 2

discussedhereunder- s
2. criptiono

SHG/CIGName - TSHG ShivpuriGoldarBastijur

2 VFDS :: [ Juru

3 | Range :: | Kanda

4 Division Chopal

5 Village :: | Juru

6 Block 2 | Kupvi

74 District Shimla

8 TotalNo.ofMembersinSHG . | 08

9 Dateofformation :e | 01-11-2020

B
10 | Banka/cNo. o | 46210104283 J
11 | BankDetails :: | HP Co-operative Bank Kupvi _\
12 | SHG/CIGMonthlySaving s | 100/- J
13 | Totalsaving o - J
14 | Totalinter-loaning = e \
15 | CashCreditLimit sk JJ
16 | RepaymentStatus $
17 | Interestrate 3 | =

|
|
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neficiariesDetail:

Contactno.
_——ﬂm—a;;;"
: Category
Fducstion ce 503
?W Father/HusbandNam | Age ______—_—-A——,--—“"T‘-_v’dl.- Juru 7807335
. : | Ceenl | A8 515793
5th — VilL- Juru 7807
~— GyanoDevi Mangat Ram a8 —MW Vill —
Bl o 38 | 10th ———— 1 vill-Juru | 88%
Bindi Devy; Ramesh ————" Agriculture o
[ - Geaenl - 394
3 Gulabi Dev; Gopal Chand 47 Agrouitare Vill- Juru S
R S 8h General [ Vill-Juru__ B
| Bintapey; Sant Ram 38 oF -—G—m—;— Agri T 394237223
: “w Sohan Singh 4 :  General | Agriculture v,"' Tora (1807579928
=] Devi Relu Ram 52 i Agriculture el 37971863
: Kaushya Dev; Gulab Singh 3 12th General e Vill.- Juru
E% Sita Ram 46 -
cographicalde ofthe ge
# Distancefromhe DistrictHQ it | 200Km
L2 DistancefromMainRoad : | 500mtr.
———cfromMainRoa :
3 Nameoflocalmarket&distance ¢ | Kupvi2.5km ,Nerwa 60Km
.\
* | Nameofmainmarkeig s Kupvi 2.5km,Haripurdhar 40Km
\
& Nameotmamcltles &distance Shimla 200 km
6 | Nameof maincitieswhere product will Kupvi Nerwa ,Haripurdhar
e L besold/marketed
5. SelecTomsre

ectiong rawmaterialandmarketpotential

used astoppingsforfoodsuch ass
Mangoandle

The pickle market is hj
andsmallvendorsandthecompeti
reputation, service, distribution

ghly fragmented because of the
tionison

wm

andwiches hamburgers, hotdogs, parathas and pulavetc.
monpicklesarethemostpopularvarietyacros
sSHG wewillfocus

mainlyonthe locallyandeasilyavailablera
Gal-Gal (hill lemon), lingad, mango, lemon, mushroo
mutton etc.

stheglobe.Hereparticularlyinthi
aterials such as garlic, ginger,
m,greenchillies, fish, chicken and

presence of several large
thebasisoﬁ'actorssuchasprice,quality,innovation,

and promotion to grab lion share in .the market.Pickle
making is an ideal business

on the small scale and mainly for the housewives
andotherwomenworkforce.InthiscaseitwasfeltwhenmesellersofpicklesfromChopal,
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Nerwa ang ThcogcansellthcirpicklesincommandareathemhissHGcandoitmorevigorouslyand briskly
and competewith such outsiders.

A
| Charchutneylpicklemakingbus1nGSSDlﬂn

acustoi?:?: S@ing any IGA (Income generation activity) .it is very c§smtial to craft
‘Ogetthec]e busmesf‘ plan with detailed and structured discussno'n. The btfsmess plan helps
o Scopea:;?flcepnonoﬁnvestment,opcrationalactivities,marketmganflnetmcfo.me/l:etum. .
ging fin scale up the business is also envisaged clearly and in addlflon 1thclps. in
Upon the busi:lce from the banks. It is advisable to have market survey prior toreturning
Market study Psfc’ am? plus point is that the group members of this SHG are we!lawan?, of th.e
mai;nlynur: arily the SHG studied the demand for the specific type ofplckles. in their
2 Carefully ” loca.l market was kept as target. The members of SHGhas shortlisted the
AVeseen poteng; Y making the study of nearbymarkets and the taste ofthepeople atlargeand
) entia] toventureupon thisactivity asIGA.
ost o
stf ae g‘ewn‘:aterial is. locally available and lingad is naturally growing fern
— group h arby moist areasand nullahas. People ofthe small townships
ailable jny

as i e
heopen malzhe::m liking towards this lingad pickle which otherwise is not
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Flowchartofthe Achar chutneymakingprocess

Cutter

Selectionofvegetables/fruits

;

Washingthe‘rawmaterial

'

Sizinginto marketablepieces

.

}

Addingbrine (10-12% salt+1%Glacialacetic

Desalting/fresheninginfresh

}

Dryingin theopen sunor shade

'

;

Pickling(addingsalt,vinegar,oi!anddry

Addingpreservative

Packing(sealingofpolypackets
orplasticjars)

v

Storage

sscompliance
nt regulations of the state government need to

Iéharchutney/picklemakingbusine

Pickle is a food item therefore differe
befollowed. Since the IGA is being

taken up initially on small scale therefore these
the SHG members by obtaining a food

legalissues will be address locally by

handlinglicense from the local authorities. The business is being operated from home

thereforethetax regulationsforself-employedgroups will betaken care asper therules.



8. Bﬂferenﬂ'ipesomcharlpickles

As discussed in carlier chapter mostly the locally and easily available
rawmaterial for pickle makin

g will be used. Pickles are of numerous taste and
ﬂa‘“’“’s“'hereas, theSHG willfocusmainlyonthe traditional and morecommonly
usedpickle in the areq and market for

which this SHG intends to cater for. Once
thebusiness of the SHG picks up the d

emand driven quality pickle will be prepared
andcustomizedas per thetaste ofthe cust
SOmeoﬂhemostpo

lingad, fig d chicken etc. Sometimes the mixe
(Ghindyalj) mang,

0 - green chillies, mix veg. etc. will also bepreparedas per
thetasteand demandofthe targeted customers.

Activityisbeing alreadydonebysomeSHGmembers
Ra\wnaterialeasilyavailable

Manufacturingprocessissimple
Properpacking andeasy totransport
Productshelf lifeis |

ong
Homcmadc,lowcrcost
< Weakness—

Effectoﬁemperamre, humidity,moistureonmanufacturingprocess/product.
. Highlylabuor-intensive work.
* Competewj

thotherold and well-knownproducts
< Opportunity—

. Therearegoodopportunitieso
ies products

@ Effectoﬁemperamre,moistureattimeo

fmanufacturingandpackagingpanicularlyi
n winter andrainy season.
. Sudden]yincreaseinpriceofraw material

* Competitivemarket
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lO.Achrchanlemlkingeq”ﬁfpmeuts

Ofopemtioe-req.l'memem of equfpment or machinery basically depends upon our mode
Thet n:hndslzeo'ﬂhcplan.lmhnscasctheSHGwillslaninitiallyonsmn]landmanagcable scale.
apart fr(;m e r;pllances and accessories used in kitchen are enough tomeet the demand
i ghe blls some of the maci.lincry will have to be purchased to
ST a eandlhercfomsomeoﬁhebamcequipmentswi|lalsobeincludedforprocuremem

help the SHG to scale of its activiti
. ' ivities at larger level. The
followingequipmentswill beprocured initially to start theplan:

—————————
Sr.No.
1 Gri Equipme.nt Approximatelycost
. rindermachine 150007
72. chctablcdchydrator 37000 /:
i gz:;": i;:e"t:angement (commercialGascylinder with chullah) 5000/-
5. [ Weighingseals s 10000/-
(2no.’s)
6. | Packaging/sealingun; 00
Sunit 12500/-
E ol Labellingmachine 12600/-
8. Refractometers 0-32 2500/-
9. Refractometers 28-62 2500/-
10. | Refractometers 58-93 2500/~
11.  [Pulper 16* Sizxe with 0.5 hp motor  S/S touching parts with 35600/-
nylon brush and SS sieve. Two outlets one for paste and other for
wastage Ms body Frame .
128 RT- 510 TEST SIEVE 2000/-
BSS Mesh No. 10
ASTN No. 12
ISS No. 170
Width of Aperture 1.70 mm
13 Small drum Plastic (Capacity 50 KG) Quantity 7 4900/- |
Total 1,42,100/- |
[ Sr.No. Utensils Quantity Unitprice Totalamount |
il Pattila 2 5000 10000/- |
| 2 Cardboard 10 100 1000~ |
[ 3 Cutterwithstand 10 600 6000/- |
| 4 Knife 12 200 2400/- \
! Total 19400~ |
I Totalcapitalcost 161500/~ |

11.Acharchutneypicklemakingrawmaterial
Thedetailofrawmaterialwilldependupontheessentialavailabilityofdifferentfruits, vegetables and
non veg. articles. However, the main raw material will remain mango,ginger, garlic, chiili,
lingad, fish, mutton, mushroom, gal-gal, lemon, pear, apricot etc. Inaddition to these different
spices, salt, cooking oil, vinegar etc. will be procured. Apart fromthis packaging material such
as plastic jars, pouches, labels and  cartons
Asperthemarketdemandthepackagingwillbedonein500g, 1kgand2kgcontainers/pouches.
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: In nddilic')r.l o this g G will |
jonalactivities, tem ire . .
opc::oispmumed to bcpoR':'y:;:)tgomge and lhe:a c:pacnom room which will be mt::;

me : "'Mand area being in village. The ren
:mated Rs.1000 per Mongp, per Mon . ng
cs:;::med at theRs. 50 per kg an:he Cost of ﬁ:;“mm"c"y and water charges have ::‘“m
]c:asf 200 kg ofachar wil] be Ozeeping in Vi au‘:d Vegetables on.an average h.avcsa] "
month. A°°°"di“8|>',thcref0re.-ecmnt.lc°d in one Wee: Manpower available at our dispo:

n

B cogy f, and it amounts to be 800 kg in one
Wkg Ofachar iscalculated as under:
/ﬁj—m\ BEEE e
No. u e
TR oo U [Ty Toul
/‘2"7 Water&elecu-icity %l\m" DRcast amount
' 3000 3000/-
[p—— RaChargeS perm(mth ]\'.\
s Wmmm ke " Tio—— 50 20000/-
36| Packagin : k\g\ 200 20000/-
- grnatenal \ 80 o
R s 200 16000/-
. Portation —~—_ kg 35— [ —
) charges S 1200 2000/-
| e . . g month L/S
8. Chmcalgloves head B . 4000 4000/-
— M awrons te, | mog, P -
4000 4000/-
Note: The group promi— T"%m\g
notbeen inclyg o t:ze Will do g WOrk themead 90000/-
befollowed, Members iy Manage p, %S and. therefore labour cost has
8¢ between thep, the working schedule to
uctio
Sr.No. Particulars
¥ TOta].l'eCl.llTinchst

10% depreciation Monthly o

-K‘
106150/-
Avera gem' comemonm'; By Wway oﬁaleof acEar?pl'ek!e ———

Sr. Particulars
No.

Amount

1. Saleofpickles

160000
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{3 :Costbenefitanalysis(monthly) )
5. | [Particulars Amount
No. s
— 1.| Totalrecurringcost 90000/-
— .|  Totalsaleamount 160000/-
—3.|  Netprofit 70000/-
— 4.| Distributionofnetprofit 1. OutoftotalsaleofRs.200000
in1"monthonelakh  rupees
will be kept
forfurtherinvestmentinlGA
2. Rs. 100000 the remaining
outof total sale will be kept
asemergencyfundintheSHG
accountfor thel® month
]Z,Funaﬂowarrangemenf intheSHG
"sr.No. Particulars Totalamount Project SHG
contribution contribution
Totalcapitalcost 161500/- 121125/- 40375/-
: Totalrecurringcost 90000/- - 90000/-
3; Training/ 40000/- 40000/- -
capacity
building, skill
upgradation
Total 291500/- - 161125/- 130375/-
Note:i) Capital cost-75%capitalcost will bebornebytheproject and 25%bythe SHG
ii) Recurringcost-tobe bornebythe SHG
iii) Trainingandcapacitybuilding/ skillupgradationto bebornebytheproject
57 m'nlngcapacl'ﬁsuﬂﬂm' gsm]upgraaaaon

The cost of training/ capacity building and skill up-gradation will entirely bone by

theproject. These are some of the areas which are proposed to be taken care of under
thiscomponent:

1) Costeﬁ‘ectiveprocurementoﬁ-awmaterial

") Qualitycontro]

| .

1:3 Pf“ckagmgandma.rketingprax:tices
Financialmanagementandresourcemobilization
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160 fhersources ofincome

Other sources of income

can also be expl

mango,alma, pulses, wh ; plored by the SHG indi

'cifity It wilrl)bea dditi eallt, .n'lalZe, etc. of the villagers and the | Sulc i gn.ndmg

Vil 4 itionally in theIGA and lateron thesame can b Tc: people in the
escaledup.

ﬁ.MomTonn'gmeTan

Social Audit Committee of the VFDS will monitor the progress and

performanceof the IGA and suggest correcti T
; ve act ;
of the unitasper projection. ction if needed to ensure operation

. SHGshouldalso'reviewtheprogressmdperfomanceoﬁhelGAofeachmember and
suggest corrective action if needed to ensure operation of the unit asperprojection.
Somekeyindicatorsforthemonitoringareas;
Sizeof thegroup
Fundmanagement
Investment
Incomegeneration
Qualityofproduct

T8 Remarks
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Group members Photos

Radhu Devi

Bk Uk

Geeta Devi -

Sheela Devi

Gulabi Devi

Kaushlya Devi




Certificate

The .BuSIneSS Plan of Self Help Group shivpuri Goldhar Bastj Juru for the IGA of Pickle
Mak";sgi:’ o resented before the Beneral house of VFDS Jury for approval . After long
discussion gn g thoughtfy deliberationS by the different members. The business plan was
3PPrOYed for adoption in the SHG 5

nd further Implementation by the members of the SHG.

Dated:-
Place:-

it

ﬁdmmighﬁl;%&a

|

Mo it

Presidan . ™ ag 0 'tangs‘#‘;t Officer
HI) SUIE i
. :;h_.;‘t?[‘.&:? DG‘!Elaprngm - orest Range Kan,i,
. Sociaty Ward oot g - o U9 )4
President SHG President VFDS Qr‘réégure VFDS

FTU Officer Kanda
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